NORTH OF TYNE
UK Shared Prosperity Fund (UKSPF)
Briefing Event
Thursday 28 April 2022

OBJECTIVES OF TODAY’S SESSION
Today is the first stage in the development of our Investment Plan:
• Set out known context for SPF, roles & process
• Outline the approach being taken by the NTCA as Lead Authority
for Newcastle, North Tyneside & Northumberland
• Discuss the 3 themes of SPF Core & Multiply programmes
• Explain the timetable
• Hear feedback on issues to cover in subsequent stakeholder
consultation sessions

Note: this is not about developing or selecting projects or delivery partners

NATIONAL SPF PROGRAMME
VISION
“BUILD PRIDE IN PLACE AND
INCREASE LIFE CHANCES ACROSS
THE UK”

TYPES OF PROJECT
REVENUE & [SOME] CAPITAL

FUNDING
• £2.6bn nationally, including £559m for Multiply programme
• 22/23: £400m, 23/24: £700m, 24/25: £1500m

GOVERNMENT’S SPF OBJECTIVES
• Boost productivity, pay, jobs & living standards,
especially in those places where they are lagging.
• Spread opportunities & improve public services,
especially in those places where they are weakest.

THEMES
COMMUNITY & PLACE
SUPPORTING LOCAL BUSINESSES
PEOPLE & SKILLS

• Restore a sense of community, local pride & belonging,
especially in those places where they have been lost.
• Empower local leaders & communities,
especially in those places lacking local agency

IMPLICATIONS FOR NORTH OF TYNE
• Government provided NTCA a non-competitive allocation for
delivery across Newcastle, North Tyneside & Northumberland
• £51.2m in total for the North of Tyne area
£47.1m - core SPF
£4.1m – Multiply

INVESTMENT PLAN
1. LOCAL CONTEXT
CHALLENGES & OPPORTUNITIES
2. TYPES OF INTERVENTIONS WE WANT
TO FUND & THEIR OUTCOMES
3. OVERVIEW OF DELIVERY

• Largely revenue funding, but opportunity for some capital funding
• Expect funding to rise each year in keeping with national profile
• Match funding not required … but may boost Value for Money

GOVERNANCE, EXPENDITURE
PROFILE, PROJECT SELECTION
APPROACH & RESOURCES PLAN

• As a Lead Authority, NTCA will produce an Investment Plan

PLAN MUST TAKE INTO ACCOUNT
WIDER FUNDING ENVIRONMENT &
PROJECTS

SPF LINKS TO THE LEVELLING UP WHITE PAPER
The SPF could deliver against 7 of the 12 Levelling Up White Paper missions.
The NTCA Investment Plan will:
• Focus on some/all of these missions
• Be based on a robust evidence base

Overall Objective: Building Pride in Place and Increasing Life Chances
Community & Place

Supporting Local Businesses

People & Skills

• Improve pride-in-place [9]
• Narrow gap in healthy life expectancy [7]
• Improve wellbeing [8]
• Reduce crime [11]

• Improve pride-in-place [9]
• Pay, employment and productivity [1]
• R&D Investment [2]

• Improve pride-in-place [9]
• Pay, employment and productivity [1]
• Increase training [6]
• Narrow gap in healthy life expectancy [7]
• Improve wellbeing [8]

WHAT THIS MEANS FOR THE NORTH OF TYNE
Our Investment Plan will also:
• Build on our existing NTCA priorities, as set out in corporate plan
• Seek opportunities to broaden our range of interventions
SPF will complement other devolved NTCA programmes:
• £100m Investment Fund
• £80m to promote adult skills
• £31m to deliver brownfield housing
• £12m to accelerate rural broadband
Our SPF-consultation process will include consideration of:
• Evidence on priority types of intervention
• What has worked effectively across European & other programmes
• How we can deliver better Value for Money
• How to facilitate a collaborative approach across delivery partners

COMMUNITY & PLACE
OBJECTIVES
•

•

Strengthening our social fabric
& fostering a sense of local pride & belonging
Building resilient, healthy & safe neighbourhoods

LINKS TO MISSIONS
•
•
•
•

Improve pride-in-place [9]
Narrow gap in healthy life expectancy [7]
Improve wellbeing [8]
Reduce crime [11]

INTERVENTIONS
•
•
•
•

Community Infrastructure & town centre improvements
Capacity Building & Social Action
Culture, heritage & tourism
Green spaces, climate change resilience
& community approaches to decarbonisation

SUPPORTING LOCAL BUSINESSES
OBJECTIVES
•

Creating jobs & boosting community cohesion – by supporting start-up, growth,
exports, unlocking private sector investment & innovation within firms.

LINKS TO MISSIONS
•
•
•

Improve pride-in-place [9]
Pay, employment and productivity [1]
R&D Investment [2]

INTERVENTIONS
•
•
•
•
•
•

Place recovery – including support for markets, retail & small business support
Innovation & translating R&D – commercialisation support (revenue & capital)
Business start-up & growth – incubation, acceleration, access to finance
Promotion of sector strengths – exporting, hosting national & international events
Support for the social economy – including social enterprise & cooperatives
Business case development, climate adaptation & net-zero

PEOPLE & SKILLS
OBJECTIVES
•
•
•

Supporting economically inactive people to overcome barriers to work by providing
cohesive, locally tailored support including access to basic skills – interface with Multiply.
Supporting people furthest from the labour market to access basic skills.
Skills to progress in work and to fund local skills needs.

LINKS TO MISSIONS
•
•
•
•
•

Improve pride-in-place [9]
Pay, employment and productivity [1]
Increase training [6]
Narrow gap in healthy life expectancy [7]
Improve wellbeing [8]

INTERVENTIONS
•
•
•

Employment support to economically inactive, focus on intensive wrap around support
Activities to increase basic skills, contributing to community cohesion, promoting
wellbeing & increasing levels of digital inclusion
Tailored local skills, technical/vocational qualifications, green skills,
retraining within carbon sectors & digital skills.

DELIVERY
LEAD AUTHORITY RESPONSIBILITIES

Includes managing, assessing & approving applications, processing payments & day-to-day monitoring

BUSINESS PROCESSES

Option to use competitions for grant, procurement, commissioning or deliver some activity in house

ROLE OF LOCAL PARTNERSHIP GROUPS

To support delivery of the fund with option to use existing groups if fully representational

ASSURANCE ARRANGEMENTS

We are required to ensure include sufficient assurance arrangements within our processes

ELIGIBILITY

Start/end dates, ineligible costs, subsidy control, procurement

BRANDING & COMMUNICATION

Further guidance due in summer 2022

MONITORING & EVALUATION

Specific SPF indicators, national & local led evaluation

TIMELINE

DATE

ACTIVITY

APRIL - JUNE

Lead authorities work with stakeholders to develop local investment plans.

SUMMER 2022

Government publishes further guidance on monitoring benefits and
evaluation, assurance, subsidy control, branding and publicity.

30 JUNE 2022

Investment Plan window opens

1 AUGUST 2022

Investment Plan window closes

OCTOBER 2022

Anticipated date for first investment plans to be approved by Government

OCTOBER 2022 ONWARDS

Programme delivery

MARCH 2025

Three-year funding period ends

MULTIPLY
VISION
The ambition of the programme is to help people improve their ability to understand & use maths in daily life, home & work
e.g., improving household finances, helping children with homework, making more sense of the facts in the media, or
improving numeracy skills specific to a line of work. To achieve that, Multiply will offer a range of options such as free
personal tutoring, digital training & flexible courses that fit around people’s lives & are tailored to specific needs,
circumstances, sectors & industries.

OBJECTIVES
Increase the levels of functional numeracy in the adult population. DfE have identified the following success measures:

1. More adults achieving maths qualifications – courses (up to, and including, Level 2 – with GCSEs and FSQs as
the qualifications of choice in England – or equivalent) and an increase in participation in numeracy courses.
2. Improved labour market outcomes – e.g., fewer numeracy skills gaps reported by employers & an increase in the
proportion of adults that progress into sustained employment and/or education.
3. Increased adult numeracy across the population – this goes beyond achieving certificates or qualifications. It
tracks both perceived & actual differences involvement has on learners to improve their understanding & use of maths in
their daily lives and whether they feel more confident when doing so.

MULTIPLY
INVESTMENT PLAN FOR MULTIPLY
• Multiply will be managed by Combined Authorities and the Greater London Authority & upper tier or unitary authorities
elsewhere. These organisations are invited to develop investment plans for bespoke adult numeracy programmes, against
a national menu of interventions.
• Interventions delivered with Multiply funding need to be additional & differentiated from that which is already fully funded
through the Adult Education Budget (AEB) legal entitlement & should not displace that provision.
• DfE encourage local areas to develop interventions in partnership with providers & employers, as well as other partners in
their local area to maximise Value for Money.

INDICATIVE ALLOCATION

TOTAL Funding Allocation

Funding Allocation 2022-23

Funding Allocation 2023-24

Funding Allocation 2024-25

NORTH OF TYNE

£4.1m

£1.2m

£1.4m

£1.4m

KEY DATES
• NTCA consultation with stakeholders & partners April/May/June 2022
• NTCA submit Multiply Investment Plan to DfE by 30 th June 2022
• Delivery from September 2022

COMMENTS, QUESTIONS & ISSUES TO CONSIDER IN
STAKEHOLDER CONSULTATION

CONTACT – ukspf@northoftyne-ca.gov.uk

